
TEAM AS A SERVICE
According to the 2019 ISACA Report, 69% of cyber professionals 

say their teams are understaffed. 
Despite budget constraints, skill gaps and time to hire a qualified 
team, your organization requires you to execute on key initiatives 

in addition to maintaining day to day operations. 

Bird Rock Systems specializes in building high performance 
teams and applies agile methodologies such as SCRUM with the 
purpose of getting projects done. We assemble a team that can 
scale up and down with varied skill sets, without losing time in 

the long hiring process, onboarding and offboarding.

Optimize your team effectiveness with Team as a Service. 

Key Benefits:
• Flexible service designed to keep IT projects moving        

forward 
• Projects are completed faster
• Dedicated team that knows the environment and    

business
• Experienced resources for the given project
• Limits the need to go through the process of hiring
• Reduce services scoping and procurement process    

for new projects
• Cost savings on IT personnel
• Utilize a world class team 
• Documentation that enables effective communication    

between IT, executives, and other departments



BIRD ROCK SYSTEMS IS JUST A CALL OR CLICK AWAY.

858.777.1617

INFO@BIRDROCKUSA.COM

EVERY CUSTOMER IS ASSIGNED A DEDICATED TEAM THAT IS COMPOSED OF:
Program Advisor (vCISO, vCIO, vCCO)

Program Manager

Architect

Systems Engineer(s)

 

SECURITY TEAM AS A SERVICE
Objective: To deliver continued security improvements and management. Collaborating with your CISO, our 

vCISO (virtual Chief Information Security Officer) will assist in strategic direction to help you achieve your 

cyber security and compliance goals. We determine and prioritize security initiatives to reduce risk in a rapid 

and cost-effective manner. 

Scope:

IT TEAM AS A SERVICE
Objective: To augment your IT team in delivering reliable, high performing and scalable IT services that 

support business priorities. Your CIO or our vCIO (virtual Chief Information Officer) teams up to formulate a 

technology roadmap which allows our team to execute on your strategic initiatives.

Scope:

 

CLOUD TEAM AS A SERVICE
Objective: To help you map existing business goals with cloud strategies. This enables customers to transform 

and optimize business processes and resource utilization to gain a competitive advantage. Our vCCO (virtual 

Chief Cloud Officer) works with your CCO to map business workloads to cloud use cases and advises on cloud 

economics while our expert Cloud Team designs and integrates cloud workloads to your business. 

Scope:

AT YOUR SERVICE 

 - Security Strategy

 - Physical Security

 - Application & Cloud

 - Network Security

 - Access Control

 - Policy, Procedure & Compliance

 - Security Management

 - Sensitive Data

 - Strategy

 - Infrastructure

 - Network

 - Wireless

 - Storage

 - Server

 - Integration

 - Support

 - Cloud Strategy

 - Amazon Web Services

 - Microsoft Azure

 - Google Cloud

The heart of the service is to augment and optimize your investment. Your investment includes 
your team and technology.  We understand that your environment is unique and therefore 

requires a customizable solution. We are eager to serve you!


